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ABSTRACT : 

PROBLEM TO BE SOLVED: To allocate stock in the order 
of received orders and 

to allocate the stock successively from the order of an 
early delivery date. 

SOLUTION: This system is composed of a shipping 
management device 1 and a 

production instruction device. In this case, the 
production instruction device 

is provided with a preceding order extraction means 23 
for extracting a 

preceding order whose delivery date is in a production 
instruction object 

period stored in a production instruction object period 
master 21 based on the 

information of the preceding order obtained from the 
shipping management device 

1, an effective stock amount calculation means 24 for 
calculating an effective 
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stock amount for each item number by subtracting an order 
amount for which an 

allocation processing is performed and an extracted 
preceding order amount from 

a stock amount included in stock information obtained 
from the shipping 

management device 1 and a production instruction 
preparation means 25 for 

comparing the calculated effective stock amount with an 
ordering point stock 

amount stored in a stock reference value file 22 for each 
item number and 

preparing a production instruction for producing an 
ordering amount set 

beforehand in the case that the effective stock amount is 
lower than the 

ordering point stock amount . 
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